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The most frequent communications directed to this office
are requests that the College become more involved in cer-
tain health care matters, particularly those of a socioeco-
nomic nature. It is predictable that these requests will con-
tinue to increase as government agencies, insurance carriers
and others in the health care field exert increasing influence
on health policy. I know that many of our members feel
frustrated by what appears to be our inactivity in certain
areas or even our outright rejection of involvement in spe-
cific issues. Our decisions as to whether and to what extent
to become involved in specific issues are carefully consid-
ered and are based on the Goals and Objectives of the
College and on what we can and cannot do effectively. It
is important that our members understand our capabilities
and limitations, which have paramount influence on these
decisions, and it is to this subject that my article is addressed.
College Status as Tax-Exempt Organization
Our tax-exempt status as a primarily educational orga-
nization prevents us from forming political action commit -
tees, contributing to political campaigns or lobbying exten-
sively. Currently, it would not be feasible or desirable for
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the College to relinquish its tax-exempt status; thus, our
ability to influence legislative issues must be by other means .
College Staff Requirements
There are only two College staff members principally
responsible for government relations. Both of these indi-
viduals also devote time to other College committees and
activities . Ours is an organization dependent on the vol-
untary efforts of its members and , while this is a strength
of our College, it also imposes restrictions on the direction
and extent of our activities . A significant increase in our
involvement in broad health policy areas would require a
substantial expansion in staff and other resources. Because
these activities are not income-producing for the College ,
the cost would have to be borne by the membership. There-
fore , we have elected to act directly only on issues that are
of significant interest to physicians involved in the cardio-
vascular area.
Work With Other Organizations
There are, of course, numerous issues that affect not only
our membership, but other large groups of physicians . In
such instances, it has been our practice to work through
other involved organizations that are better equipped and
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staffed to deal with global issues . We have excellent work-
ing relationships with the American Medical Assoc iation ,
American College of Physicians, American Association of
Medical Colleges and other organi zations that often assume
leadership roles in such issues. Through these relationships,
we are able to provide advice and support on those issues
that are of importance to our members.
State and Local Issues
We are now faced with an additional concern, which is
the origin of health-related policie s at the state level. We
have an excellent procedure for monitoring such issues at
the national level and for instituting appropriate action when
necessary. At the state level, however , we have been ill-
prepared to perform either funct ion , and these state-gen-
erated issues often expand to other states before they are
even detected . To deal with this problem , the College Gov-
ernor of each state has been given the authority to organize
an advisory group of three to nine Fellows of the College .
Furthermore, an individual will be appointed by the Gov-
ernor to monitor local legislative and regulatory issues. It
is hoped that when issues of importance to cardiova scular
physicians arise at a local level, they will be detected quickly
and the Officers and Government Relations Committee of
the College will be alerted. We can then rapidly develop
positions and undertak e action when appropriate. Further-
more , other Governors will be alerted to watch for similar
developments in their state.
College Goals and Objectives
When we have become directly involved in an issue, we
have been quite succes sful in having our position thought-
fully considered and generally adopted . This has resulted
from the high regard in which the College is held by those
within and outside the Government. We are perceived as
an organization devoted primarily to education and the de-
livery of the highest quality cardiovascular care. This is an
accurate perception and our position is well deserved . How-
ever , if we are ever perceived as self-serving, we will lose
our cred ibility and effect iveness among the policy makers.
A declin e in credibility and an involvement in peripheral
issues that would dilute our resources and limit our activity
in more critical areas must be avoided. We need to remind
ourselves frequentl y of our resources, our limitations and,
above all, of the Goal s and Objectives of the College.
